


“The copper industry is strong,” Currier
notes. “Wind, water and solar - we're
active in the alternative energy market
and finding some positive rewards in that
area as well.”

Adapting to Stay Competitive
Without strong tax revenues and
housing growth, municipalities and
public works districts that own water
and wastewater facilities now solicit
bids with an “alternate delivery” process,
which compresses the time it takes for
a vendor to complete a project. Currier
Construction has adapted to this fast-
track design/build philosophy.
“That's been a shift we've been seeing a
lot due to facility owners delaying capital
expenditures until absolutely necessary
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Workers will sandblast stain off the reservoir’s 40 columns, then coat
them and label them. Currier eliminated the risk of silica exposure by
using the more costly Garnet sand for sandblasting.

for infrastructure or improvements,”
Currier says.

Contractors such as Currier are bidding
to take on both the design and build
of projects. In addition, through the
“construction manager at risk” process,
Currier works with the facility’s hired
engineer from the start of design and
begins construction when the design is
60-90 percent complete.

“This allows the owner to have an |
open-book look at the costs and have
input in the material and equipment cost
options of the project,” Currier explains.

The construction industry was the
hardest hit in terms of job losses during
the recession in Arizona, falling from a
peak of 247,500 jobs in 2006 to 128,800
jobs in 2009, according to the Arizona

Department of Commerce. Currier
Construction experienced yearly
revenues exceeding $30 million and had
as many as 120 employees during the
construction boom from 2004 to 2007. In
2008, when new projects started to slow,
Currier Construction laid off close to 30
percent of its workforce.

“We have some work on the horizon
for fourth quarter 2010, first quarter
2011, Currier says. “Some employees
will be rehired. We have a good feeling
about that.

“We've been here a long time and
plan on being here a lot longer. We're
hunkered down for the long haul. We're
seeing what we can do to beat the odds of
the job decline.” 1

Subterranean

For below-ground work crews,
protection is top of mind

On a patch of desert off Tatum Boulevard, just south of
Deer Valley Road, Currier Construction’s commitment to
worksite safety is clear.

At this City of Phoenix water reservoir, Currier is
rehabilitating the 24-million-gallon tank’s 40-year-old
roof by chipping and hammering away at corrosion. The
same process will be performed on the ceiling inside the
sweltering reservoir. Stains on 40 interior columns will
be sandblasted, and then coated.

Hazards of the site include fall risks while working on
the reservoir’s roof and while operating scissor and boom
lifts inside the reservoir to reach the ceiling, which is 32
feet above the reservoir floor.

Ropes and barricades are placed around the roof, eight
feet in from the roof’s edge. This creates a barrier that
prevents workers from stepping off. The 8-foot safety
zone improves on the Occupational Safety and Health
Administration requirement for a barricade to be placed
six feet from the edge.

“We've got it set at eight feet for the ‘fudge factor, " says
Bill Williams, Currier site superintendent.

Extra Protections in Place

In every area of the worksite, safety requirements are
met and further protections are added where possible.

When operating a boom lift, workers must be
harnessed in, under OSHA standards. This is because
the bucket holding the worker can be extended out in
addition to moving up and down. Also, the lift is capable
of moving quickly. The scissor lift does not have the tie-
down requirement because it only moves up and down
and travels very slowly.

On the Currier worksite, however, workers harness
themselves in when using both the scissor and boom
lifts. The extra precaution is taken because workers may
go from using the scissor lift to the boom lift. This way,
they are prepared, says Williams. Years ago, he saw a
co-worker at another company lose his life because he
wasn't harnessed in while operating a boom lift. “It flips
you,” Williams says.

Extra care also is taken by site workers employed by
subcontractor OPTCO. Although the reservoir has two
exits and therefore is not considered a confined space,
the workers use the same precautions they would in
a confined space. They sign a card when they enter
the reservoir, and the air quality is monitored and
recorded on the card every two hours. Williams says the

Currier installed metal over the waterflow
opening to block the seal from dislodging
into the reservoir should it ever fall out

of place. Currier Site Superintendent Bill
Williams (right) describes the safety
measure to SCF Loss Control Consultant
Armando Sapien.

precautions will help prevent against unsafe exposure to
vapors from the protective coating that will be used.

Crucial Communication

Williams praised the safety standards and
professionalism of OPTCO as well as temporary staffing
agency CLP, which provided some of the workers at the
Phoenix reservoir site. He added that communication
is important to ensure employees and subcontractors
remain safe.

His morning meetings for Currier employees are
integrated with the subcontractors’ own morning safety
meetings so they can share information.

“We need their input, and they need ours,” Williams
says. “We'll go over what we're going to do that day. If
something happened the day before, the workers can talk
about it.”

Weekly safety meetings are held on Mondays in
Williams’ office; all workers are required to sign a safety
sheet and attend.

The northeast Phoenix reservoir job started in July.
Working from 3 to 11:30 a.m. keeps the workers out of
the sun for part of their shift, reducing the risk of heat
stress. Water jugs are placed throughout the worksite,
so no one has far to walk to get hydrated. As additional
protection, laborers are required to pair up when doing
their jobs.

“Two guys are always working together because the
one suffering heat stroke will probably not even know it,
but his co-worker will see the signs,” Williams says. “They
can't ever be working alone.” [J
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